
Virtual Learning Town Hall  
for Middle and High School 
 

Agenda:  
A. Introductions 
B. Overview of  
C. FAQs 
D. Where to find more info 
E. Next Steps 

 
 

A. Introduction of school and district leaders: 
● Kristy Beam, Executive Director of Curriculum and Instruction (presenting) 
● Maggie Fehrman, Assistant Superintendent (presenting) 
● Greg Wiseman, Principal, Renfroe Middle School (at RMS town hall) 
● Summer Clayton, Assistant Principal, Renfroe Middle School (at RMS town hall) 
● Rochelle Lofstrand, DHS Principal (at DHS town hall) 
● Rodney Thomas, Athletics and Activities Director (at DHS town hall) 
● Duane Sprull, Career and technical education Director (at DHS town hall) 
● Taylor Cross - Assistant Principal (at DHS town hall) 
● Wesley Hatfield - Assistant Principal (at DHS town hall) 
● Jeannie Johnson - Assistant Principal (at DHS town hall) 
● Jessica Sturm - Assistant Principal (at DHS town hall) 

 

B. Overview: 
 
We hope the information we provide will alleviate some of the stress and anxiety you are 
experiencing. If you have further questions, please visit our FAQ 
(https://www.csdecatur.net/FAQ) and important contacts page to see who could best answer 
your questions. 
 
In CSD, we have three pillars that keep our work focused on our vision and mission. These three 
pillars are advancing racial equity, accelerating student learning, and building and sustaining a 
positive school climate.  We believe that our work in these three core areas, whether it happens 
in person or face to face, will help our students be their best, achieve their dreams, and make the 
world a better place.  At Renfroe and DHS, we follow the International Baccalaureate Middle 
Years program as the umbrella for how instruction is designed.  For those of you who are new to 
middle or high school, more information about that will be provided by the Renfroe or DHS 
team. 
 
 
Definitions:  
 
Live - This term refers to learning facilitated by a teacher. It includes a blend of 

https://www.csdecatur.net/FAQ
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synchronous and asynchronous learning and may include classroom meetings, whole 
group sessions, small group sessions, and individual check-ins. 
 
Synchronous - This term refers to learning that happens in real-time at a specific time. 
Methods include video conferencing, webinars, live chatting, and live-streaming.  
 
Asynchronous - This term refers to learning that does not happen in real-time. It 
maximizes flexibility by allowing students to work at their own pace and includes 
various forms of digital and online learning, such as pre-recorded video lessons, slide 
shows, or project- and game-based learning tasks.   
 
Wellness Wednesday - A district-wide initiative that will provide lessons on topics such 
as equity, wellness, social-emotional learning, and increasing engagement. The Social 
Emotional Learning (SEL) curriculum and framework comes from Emory University’s SEE 
Learning program. 
 

 

C. Frequently Asked Questions:  
Questions were grouped by topics. 

 
 

FAQ 1. Where did this plan come from?  
A team of CSD educators and some outside expert community members worked on this 
plan over the summer. 
 
First, they analyzed the virtual learning survey…   
First, the team analyzed the surveys about the spring virtual learning experiences from 
teachers, parents, and secondary students back in May. They looked at what was 
successful and what wasn’t and what needed to be improved.  
 
Below is a snippet of what the surveys said...:  
● Students needed more work 
● Would like a “normal” schedule  
● Students need help with organization 
● Need more “off screen” resources 
● Delivery needs to be SIMPLIFIED and CENTRALIZED 
● Want more live instructional time 
● Small groups were most effective (as compared to whole group) 
● More student accountability (mandatory) 
● Need to focus on human connection and peer to peer interactions 
(The bold  items were common to all three surveys, parents, teachers, and secondary 
students.) 
 
 
 
Charts representing the Remote Learning Survey Results from the Spring: 

● Parents' Virtual Learning Survey Results 

https://seelearning.emory.edu/
https://seelearning.emory.edu/
https://www.csdecatur.net/cms/lib/GA02000365/Centricity/Domain/494/parents.pdf


● Staff's Virtual Learning Survey Results 
● Students' Virtual Learning Survey Results 

 
Next, they researched and reviewed existing data...  
The team read hundreds of educational articles, reviewed other district plans, and best 
practices of online schools. Research suggests schools should provide:  

 
●Regular and consistent opportunities during each day for staff and student check-ins 

and peer-to-peer learning. 
●regularRegular opportunities for live video instruction by teachers  
●Virtual or socially distanced physical activity.  
●Interventions, supports and other related services. 
●Mental health or behavioral services. 
●Assistance with technology. 

Source: 

● EL Education Reopening:Moving towards More Equitable Schools 
● COVID-19: Checklists to Guide Parents, Guardians, and Caregivers 
● SEL and Online learning activities 
● SEE Learning COVID-19 Response and Resources 
● National standards for quality online teaching 
● IBO online learning, teaching and education continuity planning for schools 

 
FAQ 2: Why does it appear that students have less overall 
instruction times? 

We had some general concerns about the schedules. It is important to note that in the 
spring, schools were given waivers, so there were no attendance requirements, no 
grading requirements, no testing requirements. Schools, at that point, had the option to 
close. That is not the case now. In Georgia, school for children ages 6-16 is compulsory, 
and currently no waivers have been granted, so we are accountable to provide students 
a full educational experience. We also heard concerns about  “less” overall instructional 
time as compared to the typical school schedule. According to research, online lessons 
should be shorter. 
 
Classrooms in 2020 are expected to be student-centered, collaborative, and 
problem-based. Therefore, teacher lectures have largely been replaced by teachers 
delivering a shorter teacher-focused lesson where the teacher helps students unpack 
the learning target to understand their intended learning. More instructional time is 
where the teachers facilitate students’ research and active learning that includes higher 
level thinking skills like creating and analyzing rather than passively receiving 
information. It is important to understand that so we can consider the role of the teacher 
and the student and how that will translate to the online environment. Like in the 
building, a lesson would include time with the teacher, in a whole group, small 
differentiated groups, students might have time with digital resources and time to 

https://www.csdecatur.net/cms/lib/GA02000365/Centricity/Domain/494/staff.pdf
https://www.csdecatur.net/cms/lib/GA02000365/Centricity/Domain/494/students.pdf
https://eleducation.org/resources/reopening-guidance-a-transformative-opportunity-for-more-equitable-schools
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/parent-checklist.html
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https://www.nsqol.org/the-standards/quality-online-teaching/
https://www.ibo.org/globalassets/news-assets/coronavirus/online-learning-continuity-planning-en.pdf
https://www.ibo.org/globalassets/news-assets/coronavirus/online-learning-continuity-planning-en.pdf


practice. School schedules include a significant amount of independent practice time for 
students, and that is true online as well. We know that some students work more 
quickly than others. We know some students take longer to complete, and we know 
other students may be engaged in enrichment work that may require time outside of the 
scheduled blocks. We need to honor that.  
 

FAQ 3: How will Wellness Wednesday work?  
 
Another concern was about Wellness Wednesday. Wellness Wednesday, which is a 
K-12 initiative and an enrichment of our curriculum. Social Emotional learning, 
Restorative practices, social justice initiatives, and anti-racism education are 
foundational to all that we do, so we view guiding students through such content as 
strengthening that foundation to foster success in academics.  These initiatives are 
directly aligned with IB philosophy. The International Baccalaureate® (IB) learner profile 
describes a broad range of human capacities and responsibilities that go beyond 
academic success. They imply a commitment to help all members of the school 
community learn to respect themselves, others, and the world around them. Each of the 
IB's programmes is committed to the development of students according to the IB 
learner profile. The profile aims to develop learners who are: 

● Inquirers 
● Knowledgeable 
● Thinkers 
● Communicators 
● Principled 
● Open-minded 
● Caring 
● Risk-takers 
● Balanced 
● Reflective   

 
FAQ 4: Screen time:  
 
We are all concerned about screen time. In a typical school day, a majority of time is 
sitting, but we combat that with shorter lessons, lots of breaks, getting the students up 
and moving during their lessons as much as possible.  
 
We are aware of the recommendations for screen time. Screen time is an important 
concern for all of us, but there are some important distinctions. Most of the organizations 
that discuss screen time, including the American Association of Pediatrics, make a 
distinction between ACTIVE and PASSIVE screen time. We are working hard to 
differentiate between passive consumption and active learning for our students in our 
virtual learning environment.  
 
Parents can help combat the negative effects of screen time by seriously limiting screen 

https://www.ibo.org/programmes/


time outside of learning and by making sure your child gets the recommended three 
hours of daily physical exercise.  
 
 
 
 
FAQ 5: Attendance:  
 
Attendance will be required, but we are flexible. Requiring attendance does NOT mean 
your student has to attend every live session. All live sessions will be recorded, and 
students can watch them later.  
  
Students will log in to take attendance once a day. We expect students to attend all live 
sessions, but we understand that it may not be possible for your family, just like we want 
students in the school building each day, just as in the building, students are accountable 
for the learning even if they are absent. If a student is absent at Decatur High School, the 
procedure will be the same as it is now. They will notify our attendance clerk - Mr. Scott 
(mscott@csdecatur.net). Also, just like in the building, attendance is different from 
participation and achievement. We want students present, engaged and doing their best.  
 
FAQ 6: How will this affect IB, AP, and electives? 
 
We had some questions about IB. I think the most important thing to remember is that IB 
is a world-wide organization and this is a world-wide pandemic. So, we are following all 
IB updates closely and we will meet all the requirements of IB. Our students will be well 
prepared for all assessments. We will not be cutting or reducing our program. Any 
modifications to the IB program will come directly from IBO. 
 

The same is true for Advanced Placement Courses. We will adhere to all guidance and 
requirements from the College Board. As well, we hope we will be able to offer SAT and 
ACT, at this time, according to their websites, there is limited testing capacity in certain 
areas due to public health restrictions and high demand and they are working to ensure 
as many students as possible are able to test safely.  
 
There were some questions about electives and “A focus on core academic standards.” 
When we say we are focused on core academic standards, we did not intend to prioritize 
one subject over another,but rather virtual learning should prioritize the core standards 
within those subjects, which is another way that we are able to reduce screen time. The c 
and I dept has been working with instructional coaches and teachers to examine and 
focus on the essential or primary standards in their instruction. The electives teachers are 
working diligently to ensure the content and experiences they deliver are equitable, 
engaging, and best practices.  Weekly lessons will be delivered through google 
classroom. The CSD Physical Education teachers I spoke with say that they look forward 
to inspiring and empowering students enrolled with CSD to be lifelong movers and 
advocates for their own health during virtual learning.  
 
FAQ 6: What if the internet goes out? 

mailto:mscott@csdecatur.net
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We got a question about what to do if the internet goes out during class. Our teachers 
are concerned about this as well. If we are virtual long enough, it may happen. Let your 
teacher know as soon as possible what happened, and if it is happening regularly, 
contact us for a hotspot.  
 
FAQ 7: How Can Families Collaborate?  
 
We had a question about families being able to collaborate. We are aware that families 
may want to collaborate to support their students in courses. We are asking teachers 
that teach different sections of each course to collaborate, so they are following a 
consistent plan.  
 
FAQ 8: School Meals 
 
One of the biggest concerns we received is the lack of consistency of lunch times, and 
those have been adjusted so that there is a 45 minutes window where everyone 
throughout the district has a common lunchtime.  The School Nutrition Department 
(CSD) will provide meals for pickup for CSD students. Meals service pickup/delivery will 
be on Monday, Wednesday, and Friday at DHS between the hours of 10:00 a.m. and 
12:30 p.m. Students will receive multiple meals at each delivery/pickup option. Another 
question about lunch: how to get a refund if you will not be using lunch service this year. 
If you need a refund, there is a form to complete on the CSD website. You also have the 
option to leave it, as the funds will continue to roll up with your student when we return 
in person. For more information, visit www.csdecatur.net/nutrition.  
 
FAQ 9: Working families:  
 
We have empathy for the difficulty our families are facing trying to balance their work 
with their children’s school. Many of the CSD employees are parents and caregivers and 
are facing the same challenges. We understand that our families are living through a 
stressful situation. We hope that parents will join us in adopting the Georgia 
Department of Education’s motto of “choosing compassion over compliance.” Please try 
not to worry about your child falling behind. Falling behind is a relative term, and since 
this is a global pandemic, every child in the world is facing these same challenges. We 
will all need to be flexible, practice understanding and kindness, and have grace with 
one another. We understand that not all parents can be flexible with their time. We are 
here to support you and help you be creative with your child’s schedule if needed. 
Perhaps you could divide your day or week differently. Maybe you could support your 
child during the evenings or weekends when you are off work? Can you make time for 
them to attend SOME sessions every day or SOME days each week live with their 
teacher? Schedules and routines are helpful for all of us, especially our children. So try to 
find what will work best for your family and create a daily or weekly routine and 
communicate with your teacher if your routine does not match the daily school schedule.  
 
To help you with this, CSD has created a website with resources and organizational 
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tools to help families with home learning.  
 
We also suggest you communicate with your teacher. If your child is having a problem 
attending a session or completing everything, they are creative and passionate and 
willing to work with you to create a good solution for you and your child.  
 
FAQ 10: Parent Supports 
 
We are partnering with DEF to match families with community resources and centers 
that can provide in-person supervision, and connect families with childcare support, 
provide learning and tutoring support, student behavior health, and parent resources as 
well. They are looking for volunteers or donations and will share information soon about 
opportunities.  DEF is waiting to get the feedback from the Virtual Learning Readiness 
form so they can better assess and address the needs of our community. 

 
FAQ 11: How can Parents help their students?  
 
We also received some additional questions about specific ways that parents can 
support their students. Renfroe will send a general supply list next week, and teachers 
will remind students of any supplies they need for the upcoming week. As always, if 
families need supplies, please reach out, and we will assist you in gathering anything a 
student may need for home learning. Families should not be required to print, but 
students sometimes prefer to submit work by taking photos. Routines and schedules are 
important for all of us, so try to find what WILL work for your family and create a 
daily/weekly routine.  

 
We have created a website with resources and organizational tools to help students and 
parents set up for home learning. It is a work in progress and will be updated often, and 
some of your questions have prompted some ideas for additional specific resources to 
help you. We also suggest that you communicate with your teacher, if your child cannot 
attend or complete everything. Our teachers are creative and passionate, and if you 
communicate, they will try to help you. It can be harder for us to judge lesson 
effectiveness online, so if you are finding your child’s day is not flowing well, provide 
feedback to the teacher so they can make adjustments. Administrators will be observing 
and providing feedback to teachers as well, but they have a snapshot and you have the 
big picture, so we need to work together to continuously improve the experience for our 
students. As always, your first line of communication should be your child’s teacher and 
if you need further assistance, reach out to school administration.  
 
 
FAQ 12: Parent Involvement:  
 
It can be hard to judge lesson effectiveness online, so if you find things aren’t flowing 
well for your child in their day, please provide feedback and reach out to your teacher or 
principal. We are all here to help you and make those needed adjustments as they arise 
so we can continuously improve the experience for our students.  
 

https://sites.google.com/csdecatur.net/virtuallearningpd/parents?authuser=0


Regardless of the involvement of the teacher, they are still virtual and can only do so 
much. So we recognize that young children will need help and supervision. So if you can 
be sure they are organized and online, then we will help and support your student online 
as much as we can. But if you can help establish their routines and procedures, doing 
the same thing every day, that will help them to become more independent and to work 
through things themselves. You can help them by setting up a designated work area, 
make sure to let them log themselves in so they can become more independent in their 
school work. Also, allowing your children to “do it themselves,” even when it takes them 
20 minutes to log in, will teach them to be independent and gradually release the 
amount you will need to be involved.  
 
FAQ 13: How will my student know where to go? 
Will students be automatically populated into their google classrooms? I’ve got a kid 
concerned she “won’t know where to go.”  
 
I love this question because it hit me with such a sense of normalcy, and the fears of 
students moving between buildings, especially moving to middle and high school can be 
so scary, so this is a place that we can alleviate a little apprehension. Yes! Classes will be 
auto populated so their classrooms will be right there when they log onto their G suite. It 
is much less scary than navigating that big building. Rising 6th-grade information under 
the Families tab on the RMS website, attend the meet and greets. Renfroe is working on 
communication to parents and kids about how to log into their email, find Google 
Classroom, and find each class.  
 
FAQ 14. Assessments:  
 
We will continue screening students this year, and we will determine their levels and 
readiness. We are not planning all our typical battery of assessments because not all are 
conducive online.  

 

FAQ 15: Will Band Chorus and Orchestra be available? How 
will connections work for Renfroe?  
 
Yes, they are planning for virtual instruction just like all other teachers.  
There were some questions about connections and “A focus on core academic 
standards.” When we say we are focused on core academic standards, we did not 
intend to prioritize one subject over another, but rather virtual learning should prioritize 
the core standards within those subjects, which is another way that we are able to 
reduce screen time. We ask teachers to examine and focus on the essential or primary 
standards in their instruction. The connections teachers are working diligently to ensure 
the content and experiences they deliver are equitable, engaging, and best practices. 
Weekly lessons will be delivered through google classroom.  
 

 
FAQ 16: What is the “advisement period” that has been 
added to Renfroe Calendars? 



 
We have been in talks about adding this period to our Renfroe schedule, but now with 
COVID-19, we think it is even more important. These are going to be multi-aged small 
group meetings that will be focused on building relationships, PBIS, equity work, 
social-emotional learning, and checking into to see how school is going, including 
making sure technology is working. These will be at the last teaching block on Tuesday 
and Friday.   
 
 
FAQ 17: Can you better explain the DHS schedule?  
  
Summarizes the DHS schedule highlighting a couple of things: 

● Flipped Classroom approach with Asynchronous coming before synchronous 
instruction 

● Small group time - club meetings, tutoring, etc. Clubs and sports 
advisors/coaches are encouraged to continue meeting with students in groups 
during small group time, before/after school hours, and during open times on 
Wednesdays.  

● There is also time in our schedule for students and advisors to work on some of 
the bigger projects our students will complete throughout the year.  For 
sophomores, this includes their personal project. For seniors, there is a senior 
project, extended essay, and a capstone called Reflective Project for the Career IB 
program.  Some students need some extra support through the Multi-Tiered 
System of Supports (MTSS) and there is time in our schedule for that work as 
well.  Students pursuing the IB Diploma will also have time to work on their CAS 
(Creativity, Activity, Service) hours and TOK (Theory of Knowledge) expectations 
for IB.  

 
FAQ 18: Technology 
 
There is a new website that has launched to help students and parents on how to use 
the Google tools for education as well as parent management tips for virtual learning.  
https://sites.google.com/csdecatur.net/virtuallearningpd/parents?authuser=0 
 
 
 
 
FAQ 19: How can we check out books from the Media 
Centers for our students? 
 
We are working on creating a process for contactless check out of books and working 
on trying to implement a “FLY-brary” in collaboration with our transportation 
department. More information to come soon.   

https://sites.google.com/csdecatur.net/virtuallearningpd/parents?authuser=0


 
 
FAQ 20: Will there be an orientation for 9th graders? 
 
Because we did not have the opportunity to do that in the spring or now, we will have a 
virtual Meet and Greet through a technology called flip grid that will be released next 
week from the teachers. We are calling that Meet and Greet 1.0 because as soon as it is 
safe, we will have Meet and Greet 2.0 which will allow our students to come to the high 
school in small groups and walk the building with their schedule, so they know where 
their classes are before we return to in-person instruction.  
Also, the PTA puts out a DHS 101 and this year it will be virtual and will come out at the 
end of August. Principal Lofstrand sends out an email weekly and if you haven’t started 
to get that you can sign up for that here: eNewsletter / District eNewsletter Sign Up 
 

D. Where to find more info?  
● Review the Parent Handbook found here: 

○ PreK-5 Virtual Learning Handbook for Families  
 

● Consider how to make the schedule work for your family  
○ We want to make this flexible for all our families  

 
● Parent Resources Website found here:  

○ VL Help & Knowledge Center  
 

E. Next Steps 
 

● Look for information from your school principal and teachers 
○ The principals will share the next steps with each of their schools. The 

principals are going to be your next best resource for you and any 
additional questions.  

○ The teachers will be announced via the parent portal, and your teacher will 
have more details for you that are specific to your child’s class.  

● Local School COVID-19 Mitigation Teams 
○ Each school will have a COVID mitigation team to go through the plan to 

make sure all the safeguards have been put in place once it is time to bring 
students back to school.  

● Do what you can to mitigate the spread of COVID-19 
○ Please do all you can to reduce the spread of COVID in our community.  

● If you have any additional questions, we suggest that you contact your student’s 
teacher or principal.  

https://www.csdecatur.net/domain/1280
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